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FOREWARD
Children first and at the heart of all we do

As Director of Children’s Services, I am passionate and care about the rights and needs of all children 
and young people. Enabling and supporting children and young people to aspire, achieve and believe in 
themselves, regardless of the adversity they may have faced is the ultimate ambition and outcome I want 
for them. 

To achieve this outcome, I am equally passionate on improving services for Dudley Children and Young people. It is clear there is a real commitment from 
politicians, partners and staff to making a real difference to ensure that children are at the heart of everything we do. Dudley Council is committed to protecting 
vulnerable children and families in need of support and protection.

This Children’s Services Improvement Plan document brings together all of the activity which is underway and/or planned by Dudley Council through the Children’s 
Services Directorate and our partners to help safeguard and promote the welfare of children and young people across Dudley.

The Improvement Plan supports the transformational changes taking place including a number of short term and long-term projects planned, which will be 
delivered over the next 18 months. 

I am confident that we are now working at pace to drive the improvements forward and have a committed workforce who want to make a difference to children 
and young people.  We remain committed to delivering high quality, safe services and working with our partners, and we will continue to ensure that services 
improve for children and their families across the Borough.  

Catherine Knowles, Director Children’s Services 

As Lead Member for Children’s Services I know that the Leader of the Council and my fellow members 
are committed to ensuring that the services we deliver will have children at the forefront of their thinking. 
This Improvement plan works together with all our partners to deliver strong, safe and preventative services to children of Dudley to enable them 
to fulfil their full potential.

Cllr Ruth Buttery, Lead Member for children
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1. HOW TO USE THIS DOCUMENT
This Improvement Plan is an integrated plan, which aligns to all recommendations identified in a number of key internal 
and external reviews/inspections*
• OFSTED Inspection of Council Safeguarding and Looked After Children Services - January 2016 (O16)

• OFSTED Inspection of Council Early Help and Support, Support and Protection, Looked After Children and Care Leavers - October 2018 (O18)

• Essex County Council Partners in Practice review of MASH - June 2019 (EPIP19)

• Internal Review of Safeguarding, Practice and Quality Assurance - September 2019 (QAF19)

• Internal Review of Dudley Disability Service 0-25 - September 2019 (DDS19)

• London Borough Bexley Partners in Practice Review of Fostering and Adoption - November 2019 (BPIP19)

• Internal Diagnostic Review of Children Social Care - December 2019 (D19)

• OFSTED Focus Visit – Assessment - December 2019 (O19) 

• Business as Usual (BAU)

(*abbreviations are used for ease throughout the Service Improvement Plan, these are referenced in brackets above)

Recommendations and actions are aligned in priority areas as follows:-

1. Leadership and Governance – Director of Children’s Services

2. Improving Quality of Practice – Assistant Director Social Care, Head of Children’s Safeguarding, Practice and Quality Assurance

3. Capacity and Staffing – Assistant Director Social Care 

4. Performance Management – Assistant Director of Social Care and Head of Children’s Safeguarding, Practice and Quality Assurance 

5. Enabling – Director of Children Services, Corporate Partners, Dudley Safeguarding People Partnership Board (DSPPB) and Partners 
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2.  GOVERNANCE STRUCTURE
In 2019, the new Chief Executive disestablished the Peoples’ Directorate and reorganised services to create three 
separate Directorates for Public Health, Adults Services and Children’s Services. 
The three distinct directorates enable a focus on driving forward the specific agendas for the population of Dudley whilst continuing to work closely to align policy 
and practice to ensure that children remain at the heart of everything that we do as a Council.  The Director of Children’s Services was recruited on an interim basis 
in September 2019 and has subsequently created a new senior leadership team to drive the changes required. (Please see appendix 2).

The governance of the improvement is overseen by the newly revised Improving Services for Children Board, which will meet every eight weeks. The Improvement 
Plan will be a standing item and the Director of Children’s Services will provide a progress report, which will include updates on success measures and risks. 

The Director of Children’s Services will agree the agenda with the Chair of the Board and arrange for appropriate reports to be provided to the Board.  

The Director of Children Services will provide update reports to the Children’s Scrutiny Committee and the Health and Wellbeing Board as appropriate. Partners 
will be responsible to take appropriate reports to their own organisations’ internal governance arrangements. The DSPPB will continue to work across the system 
to monitor and quality assure partnership working to ensure that progress is effective in improving outcomes for children and will challenge partners to achieve the 
stated performance outcomes as required. 

IMPROVING SERVICES FOR DUDLEY CHILDREN BOARD

Health & 
Wellbeing 

Board

Dudley CCG 
Board

Cabinet - 
Dudley MBC

Children’s 
Scrutiny 

Committee - 
Dudley MBC

Dudley 
Safeguarding 

People 
Partnership 

Board

WM Police 
Governance
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3.  IMPROVING SERVICES FOR CHILDREN BOARD 
A refocussed, independently chaired partnership, Improving Services for Dudley Children Board, was set up in 
September 2019. The purpose of the Board is to support the driving of continuous improvement in services for children 
and young people in Dudley, and ensure this improvement is embedded and sustained. 
The role of the Board is centred on providing mutual assurance between all members of the Dudley children’s system, based on monitoring the relevant 
performance and implementation of improvement plans by all partners. As part of this, the Board will seek to unblock issues and remove barriers to improve 
performance and challenge each other.

The Partnership working with the Board, ensures standards in practice are raised in order to meet the local aspiration that children and young people living in 
Dudley are receiving outstanding services within the next two years. 
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4.  HOW WILL WE CREATE THE ENVIRONMENT TO ACHIEVE THE 
PRIORITIES AND WHAT WILL THIS LOOK LIKE? 

The Improvement Plan has been divided into priority areas. As a system, we are all committed to achieving these 
priorities and how we aim to create the environment to deliver these.  The outcomes we will achieve are detailed below;
Leadership and Governance

A clear and effective partnership governance structure that confirms and evidences clear leadership of safeguarding across Dudley. Partners are committed to the 
joint ownership and delivery of safeguarding and ensuring that people throughout their organisations are working to agreed levels of need, policies and procedures 
to keep children safe. Partnership meetings ensure open and effective dialogue takes place to monitor, challenge practice and identify where problems arise. We 
will achieve:

• Effective, transparent partnership governance structures

• Partnerships committed to joint ownership of safeguarding

• Consistency across partnerships working to agreed levels of need

• Policies and procedures with children at the forefront to keep them safe

• Partnership challenging, monitoring and identifying solutions to issues as they arise

Capacity and Staffing 

Effective support and supervision arrangements are in place to measure the performance of children’s care staff.  Practice is supported through a consistent 
partnership wide training and development programme. Training is attended and followed up by all relevant professionals. Staffing levels are adequate and facilitate 
effective delivery of safeguarding services. We will achieve:-

• Effective support and supervision across the system

• All staff performance monitored and measured

• Consistent partnership approach to training 

• Staffing levels appropriate to meet demand/need
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Improving Quality of Practice

Partners, individually and collectively, operate case audits that rigorously test the quality of children’s care practice in 
a context of effective support and supervision of practitioner decision making and management oversight. Further, 
effective support and supervision arrangements are in place to measure the performance of children’s care and staff. 
Practice is supported through a consistent partnership wide training and development programme. 
Training is attended and followed up by all relevant professionals. Staffing levels across the partnership are adequate and facilitate effective delivery of safeguarding 
services. We will achieve:- 

• Partnership, individually and collectively, undertaking case audits

• Audit contents will support practitioners’ decision making and management oversight

• Clear practice frameworks for safeguarding across whole partnership

• Multi-agency training attended and followed up 

• Staff levels across system facilitate effective safeguarding
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Performance Management

The quality of practice is reported regularly and consistently in order that the DSPPB, Operational/Decision Making 
Panels are provided with an accurate oversight of performance. This will include an overview of quality assurance 
activity that identifies the various elements of case management (referral, assessment, planning and decision making) 
and allows the Board/s to accurately assess safeguarding performance with a view to addressing areas of concern. 

We will achieve;-
• Quality of practice reported regularly and consistently to boards

• Operational and decision making panels in place to monitor impact of decisions 

• Panels to monitor quality assurance processes

• Boards/panels which can influence capacity to address safeguarding concerns quickly

• Monitoring of interventions is centred on child outcomes rather than adherence to process 

Enabling

The Council and partners will contribute with additional actions and resources as required to support and enable the 
delivery of the key areas. This will consist of practical partnership working, support to specific service areas and flexible 
reallocation of resources to meet periods of significant challenge, demand or changing requirements. 

We will achieve:-  
• Additional actions and resources required from the corporate centre to support/enable the delivery of services

• Timely Partnership responses to changing demands/ needs

• New multi-agency service delivery models to meet challenges and needs

• Flexible and timely responses to need by all partners
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5. HOW WILL WE DELIVER THE PLAN?
It is proposed that the Children’s Services improvement Plan implementation is formed of three distinct stages; which 
interlink and enable regular review, reflection and modification in response to progress and impact of actions throughout 
the stages. 
The overarching outcomes within the plan will remain constant. However, through regular consultation with staff, partners and a review of the impact of activity 
on children, young people and their families shared with staff, then there may be changes to some of the activity within the priorities as improvement becomes 
embedded and business as usual.  Each stage ending will be marked by an update review of progress against targets across the partnership, analysis of what the 
impact has been on C&YP’s lives and what needs to happen next.

It is proposed that the improvement stages are integrated into long term planning and generate a golden thread of activity throughout the improvement journey. 
The progress of activity will be blended with focussed training and practice development for staff and managers which will be integrated into long term support 
provided via the Council’s highly rated Centre for Professional Practice (CPP). 

The three stages are not stand-alone and activity in each area is a continuous process to generate a dynamic, interactive transformative programme of change. 

The stages are as follows:-

Stage One – Foundation Work                 
Completion by August 2020

This phase is the practical activity in generating a long term, sustainable and transformational change programme. The focus will be on creating a framework 
that ensures staff have the right tools, support and capacity in which to carry out good and outstanding practice. The work here will include the understanding 
of the demand trends, development of mechanisms to respond to changing situations in a timely manner, and strengthening partnership monitoring. 

The design and development of a new service structure and workload requirements will feed into recruitment programmes which will inform ongoing processes 
of support across the partnership and monitored via the DSPPB. There will be agreed plans with partners to develop service delivery which reflects current 
challenges and demands, and partners will contribute to the staffing structures as these challenges necessitate e.g. contextual safeguarding resources.    
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Stage Two – Implementation Embedding Sustained Improvement             
Completed by February 2021 

Having created the structure, framework and culture of ‘children first’ through the foundation phase, we will build on the positivity generated, and 
enthusiasm and focus of the partners, staff and managers to achieve the goals identified throughout this stage to ensure Dudley becomes the place to work 
within the region. This stage drives through the embedding of strong practice activity through the monitoring of performance and the use of performance 
information to inform demand and need, identify training and development across the system and address newly identified challenges. 

This stage will also include the commissioning of a practice model and the beginning of implementation, to reinforce the development and learning 
undertaken, creating the additional pace of change to drive ongoing improvement across the partnership and reinvigorate partners, staff and managers in 
the improvement journey. 

There is clear evidence of progress and ongoing development throughout this stage of the plan. The review processes enables all partners and staff to 
review progress to understand the impact of activity on children’s outcomes, identify challenges and amend the activities required in the next stages (in light 
of these reviews and changing events). This will enable us to have continuous understanding of all partners and staff on the journey we have travelled, the 
progress being made and the continuous nature of the improvement being undertaken. We can only achieve this programme by us all working as one team.

We will see the following benefits through this phase: - 

• Increased numbers of good/outstanding audits, including multi-agency audits of referrals and contacts, and early help cases 

• Timely escalation/de-escalation of cases between early help and social care

• Improved timeliness in performance areas e.g. courts, assessment, CP duration

• Children being responded to in a timely fashion reducing re-referrals to all partners 
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Stage Three – Consolidation and Maintenance of Continuous Improvement to a Good/Outstanding Children’s Service    
Completed August 2021  

The culmination of the focussed work, journey across the partnership, reflection and feedback of staff and the continued rollout of the successor programme 
and practice model of “Signs of Safety”, supported by the ongoing input through CPP and partnership training, provides a strong, robust consistently good 
practicing service ensuring that children’s outcomes continue to improve. 

The interventions in Stage 1 and 2 will be built upon and reinforced through continuous improvement work.  We will be monitoring improved results for 
children in respect of attendance at schools, timeliness of interventions, strong partnerships and experienced skilled workers - well supported by managers. 

We will see the following benefits to children through this phase:- 

• Good/outstanding audits meeting targets

• Improved outcomes for children - better attendance, timeliness improved, reduced CLA 

• Confidence in the system with children being responded to in a timely, safe and consistent way 

• Strong/robust partnership arrangements with regular challenges and monitoring informing flexible responses to changing needs

• Flexible workforce responsive to changing demand

• Dudley becomes the place to work across the children’s sector   
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Stage 1 - Foundation Work – Completion by August 2020

Partnership Development, Agreeement and Implementation of the overarching plan and vision

Development of key training/development and practice workshops led by managers for social workers and partners to promote ownership good practice 

Interpretation of learning from diagnostic activity, including audits. Creation of strong leadership capacity and frameworks

Understanding of demand and capacity issues. Development of staffing structures/partnership service delivery models to meet challenges 

Improvement governance established. Recruitment campaigns for staff to meet service structures 

Stage 2 – Implementation Embedding Sustained Improvement - Completed by February 2021

Roll out of practice workshops across partnership and early help to address good practice led by managers and staff

Multi-agency and Single-agency Quality Assurance processes in place and monitored - informing service development 

Multi-agency and service area/team meetings evidencing review of performance monitoring 

New structures/policies and processes in place to meet demand and need 

Launch of successor programme 

Commissioning of Signs of Safety completed – rollout plan developed across all partners 

Sufficiency strategy completed and in place

Stage 3 – Consolidation and Maintenance Continuous Improvement to a Good/Outstanding Children’s Service – Completed August 2021 

Rolling programme of training/refresher sessions across partneship

Robust programme of monitoring reports to DSPPB

Service models to meet Multi-agency challenges in place and monitored

Partnership challenge models in place and informing ongoing service provision 

Turnover reduced. Workforce stabilised

Children and Young People recieving timely outstanding services leading to evidence of improving outcomes 
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LEADERSHIP & GOVERNANCE 

Effective, transparent partnership governance structures 
Partnerships committed to joint ownership of safeguarding 

Consistency across partnerships working to agreed levels of need 
Policies and procedures with children at the forefront to keep them safe 

Partnership challenging, monitoring and identifying solutions to issues as they arise 
 

REF LINK TO 
(see page 4) 

ACTIONS TIMEFRAME OUTCOME  HOW WILL WE 
KNOW 

WHAT SUCCESS 
LOOKS LIKE 

SENIOR 
RESPONSIBLE 

OFFICER 

LEAD OFFICER 

LG1 BAU Permanent recruitment of Senior 
Leadership Team 

31/10/2020  Service direction 
and vision is 
consistently applied 

 Permanent, stable 
Senior Leadership 
Team 

 Permanent, stable 
Senior Leadership 
Team driving the 
improvement agenda 

Director of Children 
Services 

Head of HR 

LG2 BAU Set up a schedule to provide support 
around the Children’s Services 
Leadership Team including: 

 Regular constructive challenge 
and support sessions with senior 
managers to progress the actions 
within the Improvement Plan 

 Proactive Council-wide support 
and resources deployed to deliver 
the Improvement Plan 

28/05/2020  Schedule of support 
in place leading to 
more proactive 
improvements, 
reducing service 
drift and improving 
timeliness of 
interventions for 
children  

 Successful 
delivery of actions 
in the 
Improvement Plan 

 Evidence of impact 
of improvement 
recorded 

 Evidence of review 
of implementation of 
plan and amendment 
to meet changing 
situation 

Director of Children 
Services 

Head of Business 
Support  

LG3 BAU Engage professional support and 
challenge from DfE, Partners in 
Practice and LGA Peer Reviews for  
DCS, Assistant Directors, CSC and 
Heads of Services 

28/05/2020  Senior leadership 
supported by 
Improvement 
Partners – resulting 
in good multi-
agency 
interventions 

 Clear evidence of 
support from 
Partners in 
Practice with an 
impact on quality 
of practice 

 Improved 
consistency of 
practice evidenced in 
improved 
audit/review/inspectio
n outcomes 

Director of Children 
Services 

Head of Business  
Support  

LG4 Partnership  Robust dissemination and training of 
levels of need across system  

28/02/2021  Children and young 
people receive 
consistent 
approach, in timely 
way, from all 
partners 

 Referrals to early 
help/social care 
will meet agreed 
standards 
consistently. 

 All practitioners in 
children’s system 
will have 
consistent 
understanding of 
levels of need  

 

 Children, young 
people and families 
will have clarity as to 
where and how to get 
support in a timely 
way  

Director of Children 
Services 

 
 
 
 
 
 
 

Head of Safeguarding, 
Practice & Quality 

Assurance 
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REF LINK TO 
(see page 4) 

ACTIONS TIMEFRAME OUTCOME  HOW WILL WE 
KNOW 

WHAT SUCCESS 
LOOKS LIKE 

SENIOR 
RESPONSIBLE 

OFFICER 

LEAD OFFICER 

LG5 Partnership 
 
 
 
 
 
 

Ensure robust monitoring and 
challenge processes reported in to 
DSPPB regularly 

28/02/2021  Strong partnership 
challenge 
processes leading 
to quick response to 
changing needs of 
children in Dudley  

 Regular reporting 
recorded in 
DSPPB 

 Responsive 
service changes  

 Regular monitoring 
of impact of activity 
across service  

 Effective and timely 
responses to new 
challenges  

DSPPB Chair Head of Safeguarding, 
Practice & Quality 

Assurance 
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CAPACITY & STAFFING 

Effective support and supervision across the system 
All staff performance monitored and measured 

Consistent partnership approach to training 
Staffing levels appropriate to meet demand/need 

 

 LINK TO 
(see page 4) 

ACTIONS TIMEFRAME  OUTCOME HOW WILL WE 
KNOW 

WHAT SUCCESS 
LOOKS LIKE 

SENIOR 
RESPONSIBLE 

OFFICER 

LEAD OFFICER 

CS6 BAU Redesign Children’s Service structure 
to better reflect the journey of the child 
through our services 

30/06/2020  Services that are fit 
for purpose and 
meet the needs of 
local children, 
young people and 
families creating 
early intervention to 
support families  

 Service user 
feedback 
reflecting 
increased 
satisfaction 

 Peer-
reviews/self-
assessments 
evidence, 
improved quality 
of service 
delivery 

 Reduction in 
handovers of 
children's cases 

 Transitions/handover
s within timely 
process reducing 
need for families to 
repeat information  

 Childrens’ cases do 
not drift   

Director of 
Children’s Services  

Head of HR 

CS7 Partnership Creation of multi-agency training 
group to identify a comprehensive 
programme of training, mentoring,  
and continuous professional 
development for all Childrens Services 
staff to demonstrate high quality 
practice  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

30/07/2020  To ensure that 
multi-agency 
training needs are 
identified and met 
within a timely way 
so that all partners 
are working to a 
consistent 
framework to 
reinforce children 
and young people 
receive appropriate 
and timely 
interventions  

 
 
 
 
 

 All partners, staff 
are receiving 
appropriate 
training to work 
across multi-
agency 
frameworks for 
levels of need etc 
e.g. signs of 
safety  

 Consistent approach 
to Childrens’ needs 

 Consistent 
interpretation and 
implementation of 
levels of need 

 Partners across 
system using 
practice models  

 Children and young 
people receiving 
timely and consistent 
interventions linked 
to needs 

Director of 
Children’s Services  

Head of 
Safeguarding, 

Practice & Quality 
Assurance 
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CS8 D19/O19/QA Develop/commission a 
comprehensive programme of 
training, mentoring, and continuous 
professional development for all social 
care staff to demonstrate high quality 
practice 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

30/06/2020  Staff have the skills 
required to 
effectively 
perform their roles 
– they can make 
clear assessment, 
plans and drive 
through change in 
families to impact 
on outcomes 
positively  

 Training courses 
provided are 
continuously 
improved by 
conducting 
thorough 
evaluations to 
ensure that 
attendance and 
engagement is 
good and that the 
training delivered 
meets the 
requirements of the 
services including 
delivering a 
measurable 
improvement in 
practice 

 Staff are well 
trained and 
competent in 
undertaking their 
roles and can 
respond 
effectively to 
children to ensure 
that their needs 
are clearly 
identified and 
actions developed 
to improve their 
outcomes  

 Retention of staff 
improves and 
turnover reduces to 
10% 

 Reduction in 
percentage of 
NQSW 

 Staff can meet 
national 
requirements for 
professional 
registration 

 Reduction in 
numbers of agency 
staff to less than 5% 
by 2021 

Director of 
Children’s Services  

Assistant Director 
Children Social 

Care 
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CS9 D19/QAF/O19 Review supervision policy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

30/06/2020  Staff are effectively 

 managed, 
supervised and 
supported in 
carrying out their 
duties 

 Quality of 
assessments 
improves through 
robust usage of 
Supervision Toolkit 

 Quality of 
supervision data 
improves 
leading to 
children’s cases 
progressing in a 
timely manner and 
delay being 
reduced. Risks and 
needs identified 
and matched to 
appropriate 
services 

 Timeliness of 
interventions 
improved and 
children’s 
outcomes raising 
e.g. attendance  

 Supervision 
frequency is 
monitored 
through Monthly 
Performance 
Scorecard 

 Quality of 
supervision 
monitored 
through audit 
process 

 Better 
supervision 
should begin to 
produce 
improvements in 
the quality of 
assessments and 
decision making 
and will be 
monitored 
through the 
Quarterly Quality 
Assurance repot 

 Supervision evident 
on file in line with 
policy 

 Supervision actions 
are followed up and 
outcomes of actions 
is evidenced by 
managers 

 Children’s cases do 
not evidence drift – 
this is evidenced 
through 
performance data            

 Supervision records 
evidence challenge 
and impact 
discussions 

 Practice changes 
will be evidenced as 
a result of quality 
assurance 
processes e.g. 
audits 

Director Of Children 
Services 

Assistant Director 
Children Social 

Care 
 
 

CS10 Partnership  Develop a performance monitoring 
scorecard for the partnership to 
monitor impact of partnership service 
delivery  

31/08/2020  Where there is 
partnership 
services working 
collaboratively the 
monitoring is 
across all service 
areas enabling 
each partner to 
understand 
demand on their 
service  

 Monitor impact on 
overall system 
functioning to 

 Service pressures 
for an agency will 
be recognised 
and responded to 
in a timely way to 
ensure 
functioning is 
optimum, 
resulting in 
children’s needs 
being understood 
and responded 
too in an 

 Capacity in multi-
agency teams will 
meet demand in a 
timely way 

 Performance will 
remain at consistent 
levels regardless of 
demand 

 Flexible responses 
to changing needs 
will be evidenced 
across partnership  

Director of Children 
Services 

Assistant Director 
Children Social 

Care  
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enable flexible 
approaches to 
address needs of 
children in a timely 
way  

 
 
 

appropriate and 
timely way 

CS11 BAU Monitor the efficiency of permanent 
recruitment processes in line with 
workforce recruitment strategy to  
reduce reliance on agency staff 

31/08/2021  Social workers will 
have consistency in 
social work 
allocation as 
workers are 
permanent staff 

 Children will have 
less social workers 
through their case 
progression and 
therefore will 
develop stronger 
relationships   

 The percentage of 
agency staff filling 
permanent posts 
is reduced to 18% 
in March 2020 
and 12% by 
March 2021 (in 
line with statistical 
neighbours). The 
target is to reduce 
to less than 5% 
agency staff 
during 2021 

 Stability of the 
workforce will be 
increased, handovers 
between social 
workers of children’s 
cases will be 
significantly reduced 

Director of Children 
Services 

Head of Business 
Support   
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IMPROVING QUALITY OF PRACTICE 

Partnership individually and collectively undertaking case audits 
Audits contents will support practitioners decision making and management oversight 

Clear practice frameworks for safeguarding across whole partnership 
Multi-agency training attended and followed up  

Staff levels across system facilitate effective safeguarding 
 

REF LINK TO 
(see page 4) 

ACTIONS TIMEFRAME  OUTCOME HOW WILL WE 
KNOW 

WHAT SUCCESS 
LOOKS LIKE 

SENIOR 
RESPONSIBLE 

OFFICER 

LEAD OFFICER 

QP12 O19/D19 To deliver effective training 
opportunities across the partnership to 
upskill the workforce to deliver 
appropriate and timely intervention to 
safeguard children and young people 

30/07/2020  Better identification 
and understanding 
of risk and 
children’s needs 
leading to improved 
outcomes – children 
seen earlier, 
interventions are 
needs focussed and 
risks reduced 

 Reduction in re-
referral rates 

 Reduction in 
repeat CP plans 
and closer 
engagement with 
partner agencies 

 Conversion rates 
of contacts to 
referrals to meet 
SN rates  

 90% of Section 
47’s leading to 
ICPC within 15 
days   

 

 Reduced re-referral 
rates to statistical 
neighbours’ 
average 

 Increased early 
help support 
packages around 
DV                         

 Increased 
effectiveness of 
MARAC planning 
and monitoring 

Director of Children 
Services 

Head of Safeguarding, 
Practice & Quality 

Assurance 

QP13 19/018/D19 Appropriate systems and tools in 
place to facilitate training, run practice 
workshops and to issue revised 
practice guidance and standards. 
Good practice exemplars to be 
circulated 

30/08/2020  Assessments are 
well informed 
leading to effective 
planning – 
children’s needs 
will be understood 
early, activity and 
interventions will be 
matched to needs 
appropriately, risk 
will be reduced and 
outcomes achieved 
in a timely manner 

 There will be less 
referrals as children 
will get the right 
response first time  

 Children, young 
people and their 
families benefit 
from plans that 
deliver 
sustainable 
change, building 
on strengths and 
reducing risk 

 Reduction in drift in 
cases across system 
e.g. court cases in 
time, adoption 
timeliness improves, 
time on plans 
reduces 

 Actions in plans will 
be followed up on 
time and impact of 
actions recorded, 
delays will be 
explained – this will 
be evident in case 
recording and 
monitored through 
audits  

 Children will see 
improved outcomes 

Director of Children 
Services 

Assistant Director 
Children’s Social Care 
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REF LINK TO 
(see page 4) 

ACTIONS TIMEFRAME  OUTCOME HOW WILL WE 
KNOW 

WHAT SUCCESS 
LOOKS LIKE 

SENIOR 
RESPONSIBLE 

OFFICER 

LEAD OFFICER 

and case progression 
in timely way  

 Plans are linked to 
latest assessment of 
needs and are 
SMART in 100% of 
cases audited in 6 
months 

QP14 Partnership Monitoring process to be put in place 
for attendance at child protection 
conferences/core groups and Looked-
After reviews to be set up and 
reported to partners on regular basis 

31/01/2021  The right partners 
are in attendance at 
the right meetings 
to ensure that the 
meetings are 
effective in 
assessing needs, 
the impact of 
interventions and 
identifying best next 
steps for children 
and young people 
to achieve 
outcomes that have 
been identified to 
meet the assessed 
needs in a timely 
way  

 Reports to 
partners identify 
challenges in 
attendance   

 Children and 
young people will 
know who is 
involved in their 
interventions and 
what their role is   

 Meetings attendance 
by partners identified 
in plans 

 Needs of children 
monitored effectively 
in meetings  

 Drift in identifying 
resources reduced  

 Plans progressed in 
timely way as 
identified 

Director of Children 
Services 

Head of Safeguarding, 
Practice & Quality 

Assurance 

QP15 D19 To develop Practice Standards and 
Guidance for the Children's Services 
workforce 

30/06/2020 Published set of 
Practice Standards 
and Guidance to 
support staff in 
delivering excellent 
services to 
children, young 
people and families 

 Standards will be 
available to 
access on CPP 
website and 
desktops 

 Consistency of 
practice will be 
evidenced across all 
children and young 
people's records and 
evidenced through 
audits, supervision 
and IRO oversight 

Director of Children 
Services 

Head of Safeguarding, 
Practice & Quality 

Assurance 

QP16 D19/O19 Review of Disability Service areas 
where vulnerabilities/risks are 
identified 

30/07/2020  Clear evidence that 
the most vulnerable 
groups are 
safeguarded 

 Services will be 
aware of the needs 
of all children they 
are working with 
and actions will be 
implemented to 

Service provision will 
be meeting the 
needs of the most 
vulnerable groups, 
evidenced through 
good quality 
assessments and  
planning monitored 
through audits and 
supervision 

All children’s disability 
cases will have a recent 
audit by 30th April 2020 
and an up to date 
assessment and plan by 
31st July 2020 

Director of 
Children’s Services/ 
Director of Adult 
Services 

Head of Service DDS 
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improve support 
and reduce risk as 
appropriate 

 There will be clear 
overview of 
resources in use 
and available to 
ensure equitability 
in provision against 
identified needs 

QP17 O19 Appropriate systems and tools in 
place to facilitate best practice 

28/05/2020  Assessments are 
proportionate and 
are undertaken in 
accordance with 
best practice 
framework 

 Children will 
remain, where it is 
safe, within their 
families with 
minimal disruption 

Permanency will be 
progressed in a 
timely way and 
interventions will 
match assessed 
needs leading to 
children receiving 
the right support 
earlier. 

 65% of audited 
cases have 
assessments that 
are 
good/outstanding 
within 12 months 

 Assessments  
have clear needs 
identified in 95% 
of cases in 12 
months 

 Assessments are 
holistic and in line 
with best practice 

Director of Children 
Services  

Head of Safeguarding, 
Practice & Quality 

Assurance 

QP18 D19 Review Continuum of Need/Levels of 
need through re-established MASH 
Operational Group and DSPPB acting 
as MASH Strategic Group 

30/06/2020  Consistent 
application of levels 
of need for all 
children and young 
people referred for 
intervention 

 The partnership will 
be clear as to what 
support is needed 
to prevent drift and 
delay and those 
children needing 
social care 
intervention will be 

 Contact/referral 
timescales met in 
95% of cases and 
performance to be 
in line with or 
better than SN 
average   

 Referral/assessm
ent ratio in line 
with or better than 
statistical 
neighbour 
averages 

 The right children 
receiving the right 
service at the right 
time 

 Children not being re-
referred within 12 
months of previous 
referrals for similar 
issues  

 Children not having 
numerous contacts 
before interventions 
are in place 

Assistant Director 
Children’s Social 

Care  

Head of Children & 
Families Services and 

Partners 
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identified quickly 
and accurately 
reducing revolving 
door situations.  

 90% of Section 
47’s leading to 
ICPC is within 15 
days   

 Section 47 
conversion to 
ICPC is within 
statistical 
neighbour 
averages 

 Referral rates are 
at statistical 
neighbour  
average 

 Contact/referral 
conversion rates 
are within 
statistical 
neighbour 
average rates  

QP19 D19 Review the framework of the MARF 
and all associated practice guidance, 
in line with proposed new practice 
model 

30/09/2020 There is a clear 
and consistent 
framework for 
referral based on 
assessed risk – 
referrals will have 
appropriate 
information 
reducing need for 
families to re-tell 
stories and delays 
over lack of 
consent 

 Appropriate 
referrals received 
and a reduction in 
NFA's 

 All MARF have EH 
assessment 
incorporated where 
appropriate 

 Evidence of consent 
is clearly recorded            

Assistant Director of 
Children’s Social 

Care  

Head of Children & 
Families Services and 

Partners 

QP20 Partnership Monitoring process to be developed to 
record attendance by partners at 
multi-agency training sessions and 
impact monitoring of training on 
practice  

30/09/2020  All partners working 
within multi-agency 
settings or identified 
within plans will be 
following the same 
practice standards 
and guidance in 
order that the 
response to 
children and young 
people is consistent 

 Reports to 
boards in 
respect of non-
attendance at 
training courses 

 Assessments of 
impact of 
adherence to 
working 
practices in line 

 Consistent 
approaches to 
children across 
system 

 Partnership working 
is effective and 
responsive to 
children’s assessed 
needs leading to 

Assistant Director of 
Children’s Social 

Care 

Head of Safeguarding, 
Practice & Quality 

Assurance 
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to those practice 
frameworks in place 
within Dudley 
avoiding conflicting 
messages and or 
interventions  

with practice 
frameworks 
agreed for 
services  

evidence of 
improved outcomes  

  
 

QP21 QAF/D19 Review of all systems and practices in 
relation to contextual safeguarding 
 
 
 
 
 
 
 
 
 

30/06/2020  Joined up 
seamless pathways 
and provision of 
service for all 
children and young 
people at risk of 
exploitation 

 All partners will be 
aware of those at 
greatest risk, there 
will be easy and 
transparent  
Access to 
support/advice and 
fast track pathways 
for children at 
highest risk 

 Early identification 
of children and 
young people who 
are at risk of 
exploitation and a 
proactive 
response to their 
needs 

 Missing children 
will be offered a 
return interview in 
100% of cases 
and take up of 
return interviews 
within 72 hours to 
be increased to 
50% within 6 
months and 75% 
within 12 months 

 Identification and 
monitoring of the  
numbers of 
children at risk of 
CSE and those  
receiving a 
service  

 Numbers of 
Children reported 
to prevent panels  

 Number of 
children identified 
at risk of 
radicalisation    

 
 
 
  

 Increased 
appropriate referrals 
to prevention 
services in respect of 
prevent/CSE/offendi
ng etc 

 Children at risk of 
exploitation are 
identified earlier and 
appropriately 
safeguarded 

 Services developed 
based on 
understanding of 
needs to support 
children at risk of 
exploitation 

Assistant Director of 
Children’s Social 

Care 

Head of Children & 
Families Service 
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QP22 O18/O19 To develop and embed a process for 
ensuring the availability of multi-
agency partners for timely strategy 
discussions/meetings on open cases 

28/05/2020  Timely and effective 
partnership strategy 
discussions on 
open cases 
resulting in timely 
sharing by partners 
of known 
information 
improving analysis 
of risk 
understanding of 
need and improving 
timeliness of 
interventions  

 Children and 
young people will 
be safeguarded in 
a timely manner 

 All strategy 
meetings 
conducted within 
24 hours of the 
referral to 
partners 

 Strategy meetings 
will involve health, 
police and other 
partners as 
appropriate 

 All strategy 
discussions will be 
compliant with 
'Working Together 
2018' (WTG18) and 
involve all relevant 
partners across all 
services 

Assistant Director of 
Children’s Social 

Care 

Head of Children & 
Families Service and 

Partners  
 
 

QP23 D19/B19 Review and update 
placement/sufficiency strategy for 
CIC, ensuring the voices of the 
Children/Young People are heard 
throughout 

30/06/2020  Increased 
placement options 
and availability for 
children and young 
people 

 Matching of 
placements will be 
available to ensure 
needs are met and 
reduction in short 
term placements 

Permanency will be 
achieved more 
effectively 

 Children and 
young people are 
appropriately 
matched and 
placed with carers 
and provisions 
that meet their 
needs 

 There will a 
sufficiency strategy 
annually updated 
from the 1st 
September 2020 

 Children will be best 
placed according to 
needs and carers 
ability. Children in 
placement for 2 
years and over will 
be 80% by 2021           

 Children having 3 
placements in 12 
months will reduce to 
less than 10% 

 Assistant Director 
of Children’s Social 

Care  

Head of Service for 
Children in Care and 

Placement Resources 
 
 

QP24 BAU To develop and implement a 
corporate parenting strategy that is 
based on the ethos of what we want 
for all Dudley children in accordance 
with the corporate parenting principles 

30/12/2020  The corporate 
parenting principle 
is clearly 
understood and 
applied in decision 
making for children 
in care and care 
leavers 

 Children’s needs 
will be considered 
across Council, 
directorate and 

 Children's homes 
will have named 
Lead Member and 
regular visits                                    

 Young people will 
present to full 
council corporate 
parenting report 
annually  

 There is a 
corporate 
parenting strategy 

 The role and ethos of 
corporate parenting 
is embedded across 
Dudley MBC 

Assistant Director 
Children’s Social 

Care  

Head of Service for 
Children in Care and 

Placement Resources 
& 

Partners  
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partnership activity 
and this will be 
transparent in 
decision making  

and clear 
governance 
structure 

QP25 B19 There is a clear participation strategy 
informed by the learning from children 
and young peoples’ lived experience 
to develop practice and challenge us 
to be ambitious for all young people 

30/12/2020  To deliver a 
service that reflects 
the expectations, 
experiences and 
changing needs of 
children in care 
and care leavers 

 The number of 
care leavers in 
appropriate 
accommodation 
will be 95% by 
2021          

 Reduction in 
numbers of 
children placed 20 
miles outside 
Dudley 

 Increased stability 
for children in 
care and care 
leavers 

 Children and young 
people report that 
they have been 
consulted and have 
influenced decision 
making in respect of 
service delivery 

 Children and young 
people’s impact can 
be clearly seen and 
evidenced  

Assistant Director of 
Children’s Social 

Care 

Head of Service for 
Children in Care and 

Placement Resources  
 
 
 

QP26 B19/BAU To re-establish a new corporate 
parenting board which engages 
children and young people and 
champions the needs of children in 
care and care leavers in Dudley 

30/09/2020  The corporate 
parenting board will 
be proactive, 
responsive and 
flexible in meeting 
the needs of 
children in care and 
care leavers in 
Dudley 
There will be 
evidence of how 
children’s views 
have influenced 
their decision 
making 

 The corporate 
parenting 
principles will be 
evident 
throughout all 
local authority 
decision making 
processes 

 Corporate 
parenting boards 
minutes will track 
evidence of 
impact of young 
people’s views in 
decision making 

 

 Seamless services 
delivered for children 
in care and care 
leaver 

 There is evidence of 
proactive partnership 
with children and 
young people in 
identifying and 
responding to needs  

Assistant Director of 
Children’s Social 

Care  

Head of Service for 
Children in Care and 
Placement Resource  

&  
Partners 

QP27 Partnership  Partners are proactive members of 
corporate parenting board  

30/09/2020  The corporate 
parenting board will 
be proactive, 
responsive and 
flexible in meeting 
the needs of 
children in care and 

 There will be 
changes in how 
partners respond 
to and support 
children in care 
and care leavers 
in direct 
response to 

 Services delivered to 
this group of children 
will be responsive to 
their identified needs 
and evidence will be 
available to show 
young people’s 
design input across  

Assistant Director 
Children Social 

Care 

Head of Service for 
Children in Care and 

Placement Resources  
&  

Partners  
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care leavers in 
Dudley 

 There will be 
evidence of how 
children’s views 
have influenced 
their decision 
making 

issues identified 
and agreed at 
the corporate 
parenting board 

all partners within the 
context of those 
services  

QP28 BAU Strengthening and building resilience 
within families through effective use of 
Family Group Conferences. 

30/09/2020  A reduction in the 
number of children 
and young people 
entering care 

 Timeliness of 
interventions will 
ensure that children 
are supported 
earlier Clearer 
assessment and 
planning across 
early help and 
social care will 
enable more 
focussed and timely 
support to maintain 
children safely 
within their own 
family networks  

 Placements at 
home on care 
orders will reduce 
to under 10          
Average number 
of days in care 
will reduce within 
12 months 

 The right children are 
in care and the 
numbers per 10,000 
are in line with 
statistical neighbours 

Assistant Director 
Children Social 

Care 

Head of Service for 
Children in Care and 

Placement Resources 

QP29 QAF/D19 Develop tracking of the effectiveness 
of the Dispute Resolution Protocol to 
evidence timely resolution and 
progress of children's plans 

30/06/2020  Risk reduced to 
children and the 
avoidance of drift 
and delay as a 
result of IRO 
challenge 

 Children’s cases 
will progress in a 
timely way reducing 
breakdowns and 
delay in service 
delivery, there will 
be improved 
performance 
against targets 

 Effective case 
management and 
progression of 
plans will be 
evidenced in 
improved 
outcomes for 
children. This will 
be evidenced in 
audits/reviews 
and external 
challenge. 

 Dispute Resolution 
Process will be used 
in a timely and 
appropriate manner 
in all cases where 
challenge is required  

 Children's plans 
progress in timely 
way e.g. adoption, 
length of CP, court 
timescales all 
evidence 

 IRO’s hold midpoint 
reviews in all cases 
and issues 

Director of Children 
Services 

Head of Safeguarding, 
Practice & Quality 

Assurance 



 

28 
 

P
ag

e 
2

8
  

REF LINK TO 
(see page 4) 

ACTIONS TIMEFRAME  OUTCOME HOW WILL WE 
KNOW 

WHAT SUCCESS 
LOOKS LIKE 

SENIOR 
RESPONSIBLE 

OFFICER 

LEAD OFFICER 

 Greater workforce 
stability will support 
children to benefit 
from consistent 
interventions 

 Children will know 
their IRO and will 
be able to raise 
issues to challenge 
delays or drift in 
care planning with 
them   

responded to in 
timeframes set 

 DRP’s reporting to 
CAFCASS are 
reduced to zero 

 

QP30 QAF/D19 Scheduling of quarterly partnership 
meetings to drive improvements in 
relation to CP conferences and CIC 
reviews 

28/05/2020  Effective multi-
agency 
contributions to the 
effectiveness of CP 
Conferences and 
CIC Reviews 

 All partners are 
aware of their role 
in supporting 
children, which 
results in children 
getting services in 
timely manner and 
accurate 
assessment of 
needs and impact 
of interventions is 
understood and 
achieved to drive 
forward planning  

 Quorate and 
effective CP 
conferences and 
CIC reviews, 
which evidence 
multi-agency 
contributions to 
planning of 
individual cases.  

 Evidence of 
partnership 
involvement in  
the wider CP and 
CIC planning and 
service 
development  

 Plans are holistic and 
drive agenda and 
meet identified 
needs. It is  clear to 
parent(s)/child as to 
what needs to 
improve and how this 
is measured                         

 All conferences have 
all relevant partners 
in attendance or 
reports 2 days before 

Director of Children 
Services 

Head of Safeguarding, 
Practice & Quality 

Assurance  
& 

Partners 

QP31 O18/O19/D1
9/QAF 

To embed systems and tools to 
appropriately assess young people at 
risk of homelessness 

30/07/2020  Young people are 
fully aware of their 
rights and able to 
make informed 
decisions in relation 
to the most 
appropriate 
intervention 

 The number of 
young people who 
are not 

 100% of young 
people are in 
receipt of joint 
housing and 
social care 
homelessness 
assessment 
within 24 hours of 
contact 

 The right young 
people are receiving 
the appropriate level 
of support 

 No young person is 
in inappropriate 
accommodation 

Assistant Director 
Children Social 

Care  

Head of Children & 
Families Service 

& 
Partners  
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appropriately 
accommodated will 
be reduced, they 
will be supported to 
be tenancy ready 
and increased 
numbers will 
receive tenancies 
within a timely 
manner 

 All YP have 
CYPA and CIN 
plans 

 All young people 
are given 
accommodation/ 
support 
proportionate to 
needs from date 
of contact whilst 
assessments etc. 
are ongoing 

QP32 O18/O19/D1
9/QAF 

Appropriate tools and training will be 
available to all staff across Children's 
Services to aid early identification and 
timely intervention to mitigate neglect 
issues 

30/07/2020  Better 
understanding of 
neglect throughout 
Children's Services 

 Children’s needs 
will be understood, 
the supports to 
address these will 
be identifiable 
leading to improved 
service 
design/commissioni
ng leading to 
children receiving 
interventions earlier 
to reduce the 
impact of neglect.  

 Graded Care 
Profile 2 (GCP2) 
evident on file in 
all neglect cases                    

 Children's 
planning will 
evidence impact 
to improve 
outcomes/reduce 
impact of neglect  

 There will be 
improved 
outcomes in 
school - 
attendance, 
appearance, 
punctuality 

 Consistency in 
assessments and 
interventions for all 
neglect cases 

Director of Children 
Services 

Head of Safeguarding, 
Practice & Quality 

Assurance  
 
 
 

QP33 Partnership  All partnership staff will receive 
training in respect of use of neglect 
tools in line with their roles and 
responsibilities 

30/09/2020  Better 
understanding of 
neglect throughout 
Children's Services 

 Children’s needs 
will be understood, 
the supports to 
address these will 
be identifiable 
leading to improved 
service 
design/commissioni
ng leading to 
children receiving 

 Evidence of 
graded care 
profiles being 
referenced in 
MARF’s  

 Interventions will 
evidence impact 
of interventions to 
improve 
outcomes  

 Referrals to social 
care for neglect 
will reduce  

 Evidence will be 
seen in partnership 
working of impact of 
understanding of 
neglect on outcomes 

Director of Children 
Services 

Head of Safeguarding, 
Practice & Quality 

Assurance 
& 

Partners 



 

30 
 

P
ag

e 
3

0
  

REF LINK TO 
(see page 4) 

ACTIONS TIMEFRAME  OUTCOME HOW WILL WE 
KNOW 

WHAT SUCCESS 
LOOKS LIKE 

SENIOR 
RESPONSIBLE 

OFFICER 

LEAD OFFICER 

interventions earlier 
to reduce the 
impact of neglect. 

QP34 D19 To develop resources and tools for 
direct work with children and young 
people of all ages to ensure the voice 
of the child and young person is 
evident throughout all planning 

30/06/2020  Wide range of tools 
and resources 
available to staff 
across services 

 Children will have 
mechanisms for 
their voices to be 
heard and influence 
planning and 
decisions. These 
will be integrated 
into assessments 
and clearly 
recorded   

 Children will be 
engaged in case 
progression                      
Feedback from 
children will 
evident 
involvement e.g. 
questionnaires/re
views etc.  
Children’s voice 
clear in 
plans/assessment
s evidence via 
audits   

 Tools being used by 
staff across services 
and evidenced in 
case records, audits, 
supervision and 
service user 
feedback 

Director of Children 
Services  

Head of Safeguarding, 
Practice & Quality 

Assurance 

QP35 D19 To develop a mechanism for capturing 
feedback from Parents, Carers and 
Significant Adults about the services 
being offered to them from children's 
social care. These views to be used to 
shape the development of our offer to 
children and their families. 

30/07/2020  Parents, Carers and 
Significant Adults 
views are recorded 
and influence our 
interventions where 
appropriate 

 Interventions will be 
informed by all key 
stakeholders within 
the child’s life, 
including the child 
as appropriate. The 
development of 
services and the 
response to 
changing needs will 
be influenced by 
this information  

 Parental 
comments will be 
on file                   

 Feedback 
processes will 
have views of 
parents e.g. 
questionnaires, 
reviews, 
statements 

 Evidence of Parents, 
Carers and 
Significant Adults 
involvement in 
delivering strength-
based interventions 

Director of Children 
Services 

Head of Children’s 
Safeguarding, Practice 
and Quality Assurance 
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PM36 BAU/ D19/ 
O19 

Create a dynamic and 
comprehensive Directorate 
Performance Scorecard to include 
KPIs and local performance 
measures for all Children’s Services 

30/04/2020  To know our 
performance well 
and to effectively 
use data to plan for 
the future 

 Services will flex in 
line with changing 
needs which we will 
understand quicker 
improving 
timeliness of 
response for 
children 

 Children will be able 
to access the right 
help at the right 
time  
 

 Scorecard created 
and shared with 
workforce to provide 
strong line of sight to 
practice 

 Data being used to 
inform future 
planning of service 
deliver 

 Evidence of proactive 
responses to service 
pressures e.g. 
additional capacity, 
movement of staff, 
support from partners                             

 Evidence of 
performance data 
impacting on 
partnership working 
e.g. commissioning, 
staffing alignment 

 Evidence of data in 
service plans/reviews 

Assistant Director 
Children Social 

Care 

Head of Intelligence, 
Performance and 

Policy 

PM37 BAU Produce prototype Multi-Agency 
Scorecard for Improvement Board 

30/06/2020  Monthly report card 
providing detailed 
quantitative 
information to 
senior managers 

 Managers will be 
able to identify 
areas of challenge 
and respond quickly 
to ensure that 
children receive 
services in a timely 
manner and at 
appropriate level 

 Partners will be 
aware of challenges 
and changing 
patterns of need 

 Report cards 
confirmed as 
meeting business 
needs and enabling 
senior managers to 
allocate resources 
and respond 
proactively 

 Evidence of 
proactive responses 
to service pressures 
e.g. additional 
capacity, movement 
of staff, support from 
partners                             

 Evidence of 
performance data 
impacting on 
partnership working 
e.g. commissioning, 
staffing alignment, 
capacity. 

Director of Children 
Services 

Head of Intelligence, 
Performance and 

Policy 
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and children will be 
able to see 
resources 
reallocated to meet 
their needs  
 

PM38 BAU/ D19/ 
O19 

To create service 'Performance 
Digest' for Children and Families, CIC 
and Resources, Safeguarding and 
Review which will provide service and 
team level information 

30/07/2020  A meaningful 
performance digest 
for use across the 
service 

 Demand on workers 
is understood and 
support provided to 
ensure that children 
are seen 
consistently by their 
key worker  

 Staff are well 
informed about 
performance relating 
to their service area 
and across 
Children's Services 

 Evidence of 
managers using 
performance data to 
inform and refresh 
service and team 
plans to drive 
improvement 

 Managers using 
performance data to 
manage workforce 
and allocate 
workloads 

Assistant Children 
Director Social Care 

Head of Intelligence, 
Performance and 

Policy 

PM39 BAU/ D19/ 
O19 

Develop and deliver workshops to 
upskill managers to better understand 
data and produce accurate analysis 
of their service performance 

30/06/2020  All managers are 
skilled and 
confident in 
analysing 
performance data 
and able to use this 
to drive 
performance in their 
teams/services 
 

 Data accuracy and 
analysis improved 

 Managers are 
monitoring 
timescales etc. and 
performance is 
improved as a result 
- evidenced in 
team/service 
meetings plans and 
supervision 

Assistant Director 
Children Social 

Care 

Head of Children and 
Families 

 
Head of Children in 

Care and Resources 
 

Head of Intelligence, 
Performance and 

Policy 

PM40 QAF Identify and introduce a Quality 
Assurance Framework (QAF) 
Steering Group, to be responsible for 
governance and quality assurance of 
audits in CSC 

30/06/2020  Effective cross 
service working with 
the aim of achieving 
gold standard 
quality assurance. 

 Early identification 
of issues for all 
children or specific 
groups which can 
then be addressed 
consistently through 
quality practice 
processes 

 Children will see 
impact of learning 
on service delivery  

 Quality assurance is 
effective, embedded 
and well understood 
across all services 
and mechanisms are 
in place to overcome 
barriers 

 Moderation of audits 
is evident in 25% of 
all completed audits 

 Managers receive 
feedback on audits 
for ongoing learning 
and development  

Director of Children 
Services 

Head of Children’s 
Safeguarding, Practice 
and Quality Assurance 
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PM41 Partnership To develop monitoring scorecard for 
MASH to enable the operational 
group to monitor demand and 
performance against agreed 
standards 

30/06/2020  To ensure that 
responses to 
referrals and 
contact are timely, 
leading to 
appropriate 
decisions first time 
and all partners 
have consistent 
approach and 
understanding of 
levels of need 

 Contact to referral 
timescales are at 
95%  

 95% of referral to 
decision timescales 
are within 24 hours  

 Section 47 
completed to 
timescale 

 Re-referral rates in 
line with statistical 
neighbours 

 Referrals are in line 
with levels of need 
documents 
 

 All cases into 
MASH will be 
dealt with within 
timeframes, 
children and 
families will 
receive timely 
interventions, 
referral rates will 
fall  

Assistant Director of 
Children Social 

Care 
  

Head of Children & 
Families Service and 

Partners  
 
 

PM42 D19/BAU Develop and implement a Quality 
Assurance & Learning Framework 

30/06/2020  Published Quality 
Assurance & 
Learning 
Framework 

 Confirmation of 
impact of actions on 
children is received 
through monitoring 
of work demands, 
enabling challenges 
to be addressed  

 Audit reports of both 
individual case files 
and thematic audits 
incorporated into 
monthly reporting 
scorecard 

 Audit programme 
published and 
evidence of 
scheduled audits 
completed is 
reported 

 Lessons learned 
from the audit 
available to 
practitioners and 
managers through a 
knowledge based 
system 

 
 
 
 
 
 
 
 

 Improved quality of 
assessments - 
reduced numbers of 
Inadequate/Requires 
Improvement – audit 
outcomes as 
follows:-  

 Inadequate reduced 
to 10%, Requires 
Improvement 
reduced to 25%  

 Increased 
percentage of cases 
good overall to 70% 
within 12 months 

Director of Children 
Services  

Assistant Director of 
Children’s Social Care 
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PM43 Partnership  Implement auditing programme for 
partners to audit contacts/referrals 
and MARF through MASH 
operational group  

30/09/2020  Consistency of 
quality of MARF 
and decision 
making in MASH 
will ensure that 
children and young 
people receive 
services in a timely 
way and 
proportionate to 
need  

 Audits will evidence 
improved quality of 
information within 
the MARF’s 

 Decision-making 
consistency will be 
evidenced in MASH 
along with reflection 
and use of levels of 
need documents 
referenced in 
decision making 

 Performance across 
MASH will improve  
 

 Quality of information 
within the MARF will 
be consistently 
provided against 
standards  

 Decision making and 
rationale for these 
will be evident in 
MASH and 
consistently applied 

Director of Children 
Services 

Head of  Quality 
Assurance and 

Safeguarding/Children 
&  

Families Service and 
Partners 

PM44 BAU/ D19/ 
O19 

Regular performance clinics across 
all teams within Children's Services 

30/07/2020  Performance clinics 
are taking place on 
a regular basis. 
There will be 
constant 
reinforcement of 
progress and 
impact on children 
in respect of 
timeliness, 
outcomes etc 
 

 Records of 
performance clinic 
meetings available.            

 Feedback to SLT of 
areas of pressures 
/challenge recorded 
in minutes of SLT 
and evidence of 
escalation in place 

 Performance will 
improve against 
targets set and 
monitored 
monthly through 
scorecards 

Director of Children 
Services  

 
 

Assistant Director 
Children Social Care  

 
 

PM45 O19/ D19 Develop an auditing schedule for 
2020 to include baseline audits and 
thematic audits 

15/05/2020  Schedule of audits 
created and audit 
programme 
embedded 

 Individual analysis 
of impact and 
effectiveness of 
intervention on 
children 

 Identification of 
cases require 
intervention to 
address service 
shortfalls and 
actions evidenced  
 

 Number of audits 
completed increased 
to 600 per annum 

 All managers 
undertaking audits         
Audit follow up 
actions evident on 
file 

An embedded culture of 
continuously reviewing 
our practice and the 
difference it is making. 
We will be reflective and 
responsive to our 
learning 

Director of Children 
Services 

 
  

Assistant Director 
Children Social Care  
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PM46 QAF/D19 Implement effective quality assurance 
and auditing arrangements including 
multi-agency audits to inform 
improvements to the overall quality 
and consistency of casework 

28/05/2020  Auditing 
programme shared 
and embedded 

 Partnership 
understanding of 
impact of 
interventions and 
outcomes for 
children enabling 
review of service 
delivery and timely 
response to 
changing 
circumstances 
 

 Auditing programme 
is well understood by 
practitioners and 
managers, and there 
is evidence of 
compliance with the 
auditing programme 

 Multi-agency audits 
will be completed - 2 
per quarter 

 Director of Children 
Services  

 

 Head of Children’s 
Safeguarding, Practice 
and Quality Assurance 

PM47 O19/D19 Develop systems for 
progressing/tracking remedial actions 
and closing the loop activity in 
response to audits 

30/06/2020  Remedial actions 
are resolved in a 
timely manner 

 Children see impact 
of audits in 
response they 
receive from 
workers and or 
service delivery  

 Risks reduced and 
plans progressed for 
Children and Young 
People 

 Audits on file 

 Actions completed to 
timescales                       

 Improved outcomes 
for children in line 
with needs and 
plans 

 

Director of Children 
Services  
 
 
 

Head of Children’s 
Safeguarding, Practice 
and Quality Assurance 
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E48 O16 Review skillset of managers to utilise 
performance reporting data 

30/06/2020  All staff have 
undertaken relevant 
training to give an 
understanding of 
the use of 
performance data, 
staff will be aware 
of impact of 
performance on 
demand and 
therefore able to 
adjust service 
delivery to meet 
children’s needs 
and ensure 
consistency in 
contact 

 Smarter and more 
efficient use of 
systems by 
operational teams 

 Managers can report 
on key performance 
data for their team 

 Performance data 
used as evidence as 
part of monitoring 
performance            

 All supervision 
references impact of 
activity on 
performance 

 

Director of Children 
Services 

 

Assistant Director 
Children Social Care 

 

E49 BAU Review communications strategy to 
ensure the key messages from the 
Improvement Plan, Diagnostic 
Review, and all external 
reviews/inspections are shared with 
all staff within the organisation and 
other key stakeholders 

30/06/2020  Communications 
Strategy agreed. 
Staff aware of the 
improvement 
agenda and key 
issues to be 
addressed and are 
able to reflect on 
how this impacts on 
their practice 
towards children  

 Annual Staff Survey 
will clearly evidence 
staff awareness of 
the vision for 
Children's Services 

 Staff can clearly 
articulate the vision 
for the directorate 
'Children first in 
everything we do’  

Director of Children 
Services 

 

Assistant Director 
Children Social Care 

 

E50 BAU Clear lines of communication 
throughout all levels of Children's 
Services. Ensure there is a clear 
schedule agreed for getting items into 
middle managers’ meetings, DCS’s 
communication, CSC managers 
communications and online – priority 

28/05/2020  Staff are well 
informed of what is 
happening in the 
directorate and 
future plans and 
vision. Schedules 
are published. 

 

 All services have a 
plan that has 
priorities clearly 
evident and actions 
to meet these                       

 Service plans 
reviewed with staff 
quarterly, reflecting 

 Staff are clear on 
priorities and are 
taking ownership of 
driving improvements 
forward  

 Records of 
messages from SLT 
etc. evident in 

Director of Children 
Services 

 

Assistant Director 
Children Social Care 
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notes to be published on CSC 
intranet homepage 

on actions and 
impact 

 Staff are using 
schedule of 
communications 

 
 
 

minutes of team 
meetings 

E51 BAU Protocols and communication 
channels established to enable 
practitioner feedback and 
engagement with the CS 
Improvement Board 

28/05/2020  Staff are engaged 
in progress of the 
Improvement Plan 
and are able to 
articulate ideas to 
improve service 
delivery so that the 
children they 
support receive 
consistent 
approaches  

 Seamless and 
purposeful 
communication 
channels e.g. staff 
forums 

 
 
 
 
 
 
 
 

 Representatives from 
staff group at 
Improvement Board 
and bi-monthly staff 
briefings/forums led 
by reps 

Director of Children 
Services 

  

Head of Children’s 
Safeguarding, Practice 
and Quality Assurance 

E52 Partnership Protocols and communication 
channels established to enable 
practitioner feedback and 
engagement with the CS 
Improvement Board 

30/09/2020  Partners staff and 
managers have 
engagement in 
improvement 
journey to enable 
one system 
approach across 
children’s agenda 
giving consistency 
of response to 
children 

 Partners, staff and 
managers aware of 
the improvement 
journey and their 
role within this. 
There is therefore a 
consistency to how 
all services respond 
to children’s needs 
and children see 
services as one 
rather than a number 
of separate parts 
working to their own 
agendas  

 
 
 
 
 
 

 Seamless working 
between partners 
with children and 
families  

 Responsive actions 
to changing 
demands and needs 
by partners in timely 
way  

Director of Children 
Services 

 

Assistant Director 
Children Social Care 
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E53 BAU Review of CPP website to ensure it is 
up to date and easy to navigate 

30/06/2020  Clear and easy to 
navigate website, 
staff can access 
relevant information 
to enable them to 
effectively engage 
with children 

 Practice will 
improve and 
children will benefit 
from this leading to 
improved outcomes 
and less drift in 
cases 
 
 

 CPP website will be 
clear and easy to 
use, website traffic 
will increase 

 Audit outcomes will 
generally improve 
and number of 
inadequate audits will 
reduce (less than 
10%) 

Director of Children 
Services  

Head of Children’s 
Safeguarding, Practice 
and Quality Assurance 

E54 Partnership Ensure that there is links from CPP 
websites to partnership websites  

30/09/2020  Children’s social 
care and partners 
have consistent 
understanding of 
practice, processes 
and will therefore 
respond 
consistently to 
children and their 
families reducing 
the need for 
duplicate 
information sharing 
and repeat referrals   

 Re-referral rates will 
reduce to statistical 
neighbours 

 Children will receive 
the right services in 
a timely way without 
having to re-tell 
stories several times 

 Consistent 
approaches will be 
applied to situations 
regardless of agency 
initiating contacts 

 Early help provision 
will be consistently 
working with families 
at early stages  

 Duplicate 
assessment and 
referrals will reduce 

 Consistent practice 
base used across 
whole system  

Director of Children 
Services 

Head of Children’s 
Safeguarding, Practice 
and Quality Assurance 

E55 O16/ BAU Implement a more streamlined 
Supervision process in Liquid Logic 
including a revised supervision form. 
Communicate help and support for 
usage of new Supervision form 

30/12/2020  Improved recording 
of supervision 
within Liquid Logic, 
enabling reflective 
records evident on 
file and evidence of 
impact on children’s 
case progression 

 Evidence of 
rationale for 
decisions being 
made at the time  

 Performance 
reporting through 
Liquid Logic 

 Supervision records 
on children's file 
consistently adhere 
to policy 

 Reflective 
supervision evident 
on files 

 Rationale for 
decisions is clear on 
children’s records  

Director of Children 
Services 

Assistant Director 
Children Social Care 
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E56 Partnership  Implement improvement board 
feedback process across whole 
partnership  

31/05/2020  Ensures that all 
partners can feed 
into progress on 
Improvement Plan 
agenda from their 
own agency and 
raise concerns and 
challenges. This will 
enable 
consideration of 
responses to meet 
the demands and 
needs so that 
children have the 
right services in 
place to address 
those changing 
needs   

 Reports to the board 

 Minutes and 
decisions at the 
boards 

 New service 
configurations  

 Timely responses to 
changing demand 
and needs across the 
children’s agenda  

Director of Children 
Services 

Project Lead for 
Improvement 

E57 BAU Successor Programme (Liquid Logic) 
will be fully implemented in Children’s 
Services  

30/11/2020  Children’s workers 
will be able to 
record interactions 
and this will 
strengthen the 
records of children’s 
lives and the time 
available for 
workers to spend 
with children 

 The impact will be 
improved 
assessments, plans 
and less drift  

 Improved timeliness 
of work process 

 Reduced delay and 
drift 

 Improved audit 
outcomes 

 More effective file 
records telling the 
child’s story 

 
 

 Childrens records will 
have essential 
information about 
their lives and family, 
partners information 
and will enable 
strong proactive 
interventions  

Director of Children 
Services  

Head of Business 
Support  

 


