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Research into the 
problem of poor 

participation 

•  This is 'action research' which means taking a problem-solving 
approach to an issue that is known. In this case, it meant working with 
IROs, social workers and children/young people (CYP) to try to improve 
the participation of CYP in their reviews. 

What children and 
young people said 

 

• If you have a good relationship with either your SW or your IRO, then you will be more 
likely to participate. 

• The reports can be 'too long', 'boring', 'hard to understand' and 'upsetting'. 

• It's hard being asked difficult questions when there are lots of adults in the room. 

• It helps if you are given a choice about where the review is held (Some said that when their 
meeting is at school they would not attend because they were too embarassed). 

• Sometimes the review helps you to say things about your placement that you would feel 
uncomfortable saying to your carers. 

• Sometimes the meetings are too long and the discussion is confusing. We tend to switch off 
and answer with one-word answers. 

• We appreciate it when our SW comes to visit after the review to talk things through. 

 

Good Practice for 
IROs 

 

• Positive techniques used by IROs to ensure meeting supports participation: 

• Asking the CYP a question directly 

• Summarising issues and checking that the CYP has understood 

• Redirecting conversation to what is important to the CYP when professionals/family 
members get side-tracked. 

• Asking particular members to pause to allow the CYP view to be sought 

• IROs discussing the structure of the meeting with the CYP in advance, using seating 
arrangements to make them feel comfortable, and ensuring their consultation document 
was the first agenda item. 

• IROs ensuring advocvacy is used to best effect; identify who is best placed to support the 
CYP to share their views or commission independent advocate. 

 

 

 
  

 

 

 

 

 

Time to Reflect 

 Whose meeting is the LAC review? How can we ensure that our agenda 

or those of other professionals don’t dominate? 

 Do the CYP you work with like attending LAC reviews? How can we 

overcome any barriers that exist? 

 How can the SW and the IRO work together to ensure that the CYP has 

ample preparation, support and debriefing after the review? 

 Are the consultation methods we use working? Do we give CYP choices 

about how they participate?  

 How can we measure participation further than asking “were they there 

at the meeting?” - given that the CYP in this study said that sometimes 

they disengage and just give lip service?  

TIME TO 

REFLECT 

Applying research 

to practice 

Nurturing the virtuous cycle: Looked after children’s 

participation in reviews, a cyclical and relational 

process. (Roesch-Marsh, Gillies and Green, 2016) 
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Messages from the research: 

 Relationships foster participation. The relationship the CYP has with their SW is key. 

 Preparation and debriefing before and after the meeting by the SW is key to 

strengthening participation: CYP then feel their views have been acted upon and their 

participation as meaningful – they are then more likely to continue to participate. The 

study therefore concluded that participation is best viewed as a cycle, not an event, 

hence the study title. 

 Effective preparation means the YP needs: 

o to be briefed on the meeting,  

o to have their views explored in advance using creative methods suitable to their 

communication style 

o to decide if and how they want to contribute, if they want to attend all or part of 

the review 

o to be given a choice about venue, timing, attendees, seating arrangements 

o to discuss strategies to help them to manage any difficult topics 

 Opting out of participation should be a genuine choice; at difficult times such as if the 

placement is rocky, the CYP will find it difficult to talk about this in a group. 

 Just because the CYP is present, does not mean they are participating. CYP were clear 

that they sometimes give lip service when they are bored/confused. 

 SWs should ensure they keep IROs up to date with any family dynamics that may affect 

the atmosphere of the review, as this will have a detrimental impact on participation. 

 When new people attend this can be unsettling for the CYP.  

 IROs identified that carers/professionals often see the review as an opportunity to talk 

about key problem areas, and this is difficult for the CYP – they may need to be briefed 

too where necessary.  

  

 


